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i y ioglu, pandeminin makine dis ticaretinde
€'nin elini giiclendirdigini belirtiyor.

THE MACHINE INDUSTRY WORKS LIKE A CHARM
Kutlu Karavelioglu, Chairman of the Machinery Exporters'

Association (MAIB), states that the pandemic has strengthened
Turkey's hand in machinery foreign trade.
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MAKINE SEKTORU

TIKIR TIKIR
iSLIiYOR

Makine ihracatcilan Birligi (MAIB) tarafindan yapilan aciklamaya
gore, yilin iiciincii ceyregi sonunda Tiirkiye’'nin serbest bolgeler dahil
toplam makine ihracati117 milyar dolar oldu.

THE MACHINE INDUSTRY WORKS LIKE A CHARM

According to the statement of the Machinery Exporters’ Association (MAIB);
Turkey's total machinery exports, including free zones, reached 17 billion dollars
at the end of the third quarter of the year.

akine Thracatcilar: Birligi (MAIB) ta-
M rafindan yapilan aciklamaya gore, yilin

ticlincii ¢eyregi sonunda Tiirkiye'nin
serbest bolgeler dahil toplam makine ihracati
17 milyar dolar oldu. Pandemi etkisinden arin-
dirilmis rakamlarla, makine ihracatindaki artis
2019’a kiyasla yiizde 18,8 olarak gerceklesti. Sek-
toriin Almanya ve ABD’ye yaptig1 ihracat 9 ay
sonunda 3 milyar dolarin iizerine ¢ikarken, Bir-
lesik Krallik, Italya ve Fransa gibi diger ana pa-
zarlardaki ihracat artis1 da ortalama yiizde 40
seviyesine ulagt1.

Bolgesel taleplere hizli yanit vererek maki-
ne ihracatinda bir ivme kazandiklarini ve arti-
sin 2022 yilimin ilk yarisinda da hiz kesmeden
siirecegini belirten Makine Thracatcilar: Birli-
giBagkani Kutlu Karavelioglu, pandeminin ma-
kine dis ticaretinde Tiirkiye’nin elini gii¢clendi-
ren bir unsur oldugunu belirtiyor. Karavelioglu,
“yesil ve dijital doniistimlerin bir parcasi olarak
yiikselisimizi kalic1 hale getirmek istiyoruz” di-
yor. Bizlerde makine sektoriiniin 2021 yilindaki
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ccording to the statement of the Ma-
A chinery Exporters’ Association (MAIB),

Turkey’s total machinery exports, in-
cluding free zones, reached 17 billion dollars at
the end of the third quarter of the year. With
the figures free from the pandemic effect, the
increase in machinery exports was 18.8 percent
compared to 2019. While the sector’s exports to
Germany and the USA exceeded 3 billion dol-
lars at the end of 9 months, the increase in ex-
ports in other main markets such as the United
Kingdom, Ttaly and France reached an average
of 40 percent.

Kutlu Karavelioglu, Chairman of the Machin-
ery Exporters Union, states that they have gained
momentum in machinery exports by responding
quickly to regional demands and the increase
will continue without slowing down in the first
half of 2022. Karavelioglu also says; “the pan-
demic is a factor that strengthens Turkey’s hand
in machinery foreign trade. We want to make
our rise permanent as part of green and digital
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yasadig1 bilytime ve ihracat rakamlar: ile ilgili
Makine Thracatcilar: Birligi Bagkani Kutlu Ka-
ravelioglu ile konustuk.

Yeni bir yila dogru giderken sektordeki genel
goriiniimii nasil degerlendirirsiniz?

Diinya mal ticareti son 12 ayda deger bazin-
da yiizde 23, miktar bazinda yiizde 14 artis ya-
sadi. Bu da yasanan yiikseliste, fiyat artiginin
6nemli bir pay1 oldugunu gosteriyor. Fiyatlarda
ozellikle AB ve ABD’de yiikselen {iretici enflas-
yonunun, basta bakir ve celik olmak {izere em-
tia fiyatlarindaki artigin ve lojistikteki yiiksek
maliyetlerin etkisi biiyiik. Ham madde ve kom-
ponentlerde stoklu c¢alisma doneminin bagla-
masi da ilave bir isletme sermayesi ihtiyac1 do-
guruyor. Bu ihtiyaci, makine imalat1 gibi KOBI
tabanli sektorlerde ihmal edilemeyecek biiyiik-
liikte bir maliyet unsuruna doniistii fakat teda-
rik giivenligine yonelik tedbirlerin, yani zincir-
lerin kisalarak alternatifli hale getirilmesinin ve
lojistik sektoriindeki bu cesitlenmeyi destekle-
yen sikintilarin, bizi 6zellikle AB ile ticari ilis-
kilerde daha fazla 6ne ¢ikardigini sdyleyebiliriz.

Bu basarili sonuclarin arkasinda yatan
sebepler nedir?

Baglica sebep, makine imalat sektoriimiizde
son yillarda saglanan giiclii doniisiim. 2021’in
ilk 9 ayinda ihracatin aylik ortalamasini 1,5 mil-
yar dolardan 2 milyar dolara yiikseltebilmis ol-
mamiz, sadece dijital mecralarda ulastigimiz
yetkinligin ve etkinligin degil, imalat zinciri-
nin hizl djjitallegen halkalarinda da rakip iil-
kelerden daha mahir hale geldigimizin bir ifa-
desi. Karantina ve kismi calismalarla gecen
2020 sonunda, istihdam ve {iretim hemen bii-
tiin makine imalatcis: tilkelerde diiserken, bi-
zim artirmis olmamiz ve bununla da kalmayip
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PANDEMIDE
TUM DUNYADA
MAKINE
SEKTORUNDE
DARALMA
YASANIRKEN,
ULKEMIZDEN
TAM TERSINE
BIR ARTIS
GORULMEKTEDIR.

WHILE THERE IS
A CONTRACTION
IN THE MACHINERY
SECTOR ALL OVER
THE WORLD
IN THE PANDEMIC,
AN INCREASE
IS OBSERVED IN
OUR COUNTRY, ON
THE CONTRARY.

transformations”. We talked to the Chairman
of the Machinery Exporters’ Association, Kutlu
Karavelioglu, about the growth and export fig-
ures of the machinery industry in 2021.

How would you evaluate the general view in
the sector as we head towards a new year?
World trade in goods has increased by 23 per-
cent on value basis and 14 percent on quantity
basis in the last 12 months. This shows that the
price increase has a significant share in the rise
experienced. The increase in commodity prices
of producer rising inflation , especially in the EU
and the USA and the high costs in logistics have
a great impact on prices in particular copper and
steel. The beginning of the stocked working peri-
od in raw materials and components also creates
an additional working capital requirement. This
need has turned into a cost factor that cannot be
neglected in SME-based sectors such as machin-
ery manufacturing, but we can say that the meas-
ures for security of supply, namely shortening
the chains , making them multialternative, and
the problems that support this diversification
in the logistics sector, make us more prominent
especially in commercial relations with the EU.

What are the reasons behind these
successful results?

The main reason is the strong transforma-
tion in our machinery manufacturing industry
in recent years. The fact that we have been able
to increase the monthly average of exports from
1.5 billion dollars to 2 billion dollars in the first
9 months of 2021 is an expression of not only
the competence and efficiency ,which we have
achieved in digital channels, but also that we
have become more skilled than rival countries in
the rapidly digitizing rings of the manufacturing
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Eyliil sonu itibariyla yiizde 39 {iretim artis1 sag-
lamamiz rekabet¢iligimizin iist seviyeye yiik-
seldigini gosteriyor. Esasen olup biten, iiriin ve
teknoloji cesitliligimiz ile esnek, cevik ve daya-
nikli yapimizin, bundan 6ncekiler gibi bu kri-
zi de firsata cevirmis olmasi, bizi sicratarak he-
men Oniimiizdeki rakipleri yakalama sansina
kavusturmasi. Sene sonu geldiginde c¢ok carpi-
c1verilerle karsilasacagimiza inaniyorum. Pan-
deminin bastan asag1 degistirdigi is yapma bi-
¢imlerine uyum saglamakla kalmadik, sanal
fuarlar, ticaret heyetleri gibi bazilarini da biz
endiistriyel hayata armagan ettik. Dikkatleri-
mizden kagmamasi gereken sey, yeni is model-
lerinin biiyiik 6l¢iide siirdiiriilebilirlik uyumu-
nu destekleyici mahiyette olmasi, yani dijital ve
yesil doniisiimiin altyapisinda da yer bularak
kalic1 hale gelecek olmasidir.

Peki, bu doniistimiin altyapisi nasil
olusturulacak? Toplumlar bu maliyetleri
karsilamaya sizce hazir mi?

Toplumlar giderek daha pahaliyagayacagimiz
bir diinyanin esigine geldiler. Oysa karbon sali-
nimint sinirlandirmanin maliyetlerine zama-
ninda katlanilmis olsaydi, sorunlar Gtelenerek
biriktirilmeseydi bugiin bu ne kadarini kaldira-
bilecegimizi kestiremedigimiz biiyiik bir yiikiin
altinda olmayacaktik. Pandeminin 6gretisi, da-
ha az tiiketerek, daha sade yasanilabilecegi oldu.
Bu bilin¢lenme ve tiiketim aligkanlarindaki de-
gisim, siirdiiriilebilir {irtin konseptinin de iize-
rinde yiikselebilecegi en saglam zemindir.

EVLiL SOND
ITIBARIVLA Yiz0E
39 GRETIM ARTIS|
SAGLAMAMIT
REKABETCILIMZIN
0T SEVIVEYE
YiKSELDiN
GASTERIVOR.

ACHIEVED A 39
PERCENT INCREASE
IN PRODUCTION
AS OF THEEND
OF SEPTEMBER.
T SHOWS THAT OUR
COMPETITIVENESS
HAS RISEN TO THE
TOP LEVEL

chain. At the end of 2020, which was spent with
quarantine and partial works, while employ-

ment and production decreased in almost all ma-
chine manufacturer countries, we increased it
and not only that, but also achieved a 39 percent
increase in production as of the end of Septem-
ber. It shows that our competitiveness has risen
to the top level. In fact, what is happening is that
our product and technology diversity, as well as
our flexible, agile and durable structure, have
turned this crisis into an opportunity like the
previous ones, and gave us the chance to catch
up with our competitors right next to us. By
the end of the year, I believe we will encounter
very striking data. We have not only adapted to
the ways of doing business that have been com-
pletely changed by the pandemic, but we have
also presented some of them to industrial life,
such as virtual fairs and trade delegations. What
should not escape our attention is that new busi-
ness models will largely support sustainability
compliance, which means, they will also find a
place in the infrastructure of digital and green
transformation and become permanent.

So, how will the infrastructure of this
transformation be created? Do you think
societies are ready to meet these costs?
Societies have suddenly came to thereshold
of the world where we will live more and more
expensively. However, if the costs of limiting
carbon emissions had been covered in a timely
manner, if the problems had not been postponed

December 2021



38 | KAPAK KONUSU | COVER SUBJECT

Siz, bu degisimin fiyatlara da yansiyacagini
diisiiniliyorsunuz?

Tabii, sade yasamak ucuz yasamak anlamina
gelmeyecektir ¢iinkii daha dayanikli, onarila-
bilir, yeniden kullanilabilir ve doniistiiriilebi-
lir irtinler daha maliyetli olacaktir. Enerji kay-
naklarinda yagsanmakta olan degisimlerin, yani
fosil yakitlardan yenilenebilir kaynaklara do-
niigiin etkilerini simdiden goriiyoruz. Tklim kri-
zini kontrol altina almak tizere yapilacak yeni
yatirimlarin maliyeti ise bagli bagina bir paha-
lilik unsuru. Bu déniisiime ayak uydurma caba-
sinin tiim toplumlara getirdigi telasin farkinda
olmaly, bu siirecin bagroliinde ise makinelerin
olacagni iyi bilmeliyiz.

Makine ihracatgilar Birligi bu doniisiimiin
getireceklerine en erken dikkat ceken
orgiitlerden biri olmustu. Bu siirecte neler
yaptimz?

Tiirkiye’nin Makinecileri olarak 2018 yilinda
baslattigimiz Karbon Ayakizi kampanyamizla
bu farkindalig1 makine kullanicilarina yaymay:
amaclamigtik. Tkiz Déniistim’{in dijital ayag1 i¢cin
gelistirdigimiz Dijital Terimler Kilavuzu birkag
ay kadar once erisime acildi, kavramlar: anla-
ma ve anlamlandirmada miisterek bir zemin,
bir dil birligi olusturmay: amacliyor. Ekim ay1
icinde Yesil Doniistim’tin pratigi tizerine hazir-
ladigimiz Ur-Ge projemizin cagrilarini yaptik.
KOB/P'lerin ihtiyacy, ortalikta ugugan kavramsal
tartismalarin neticede hayata nasil gececegini,
islerini nasil etkileyecegini, neler yapmalar1 ge-
rekecegini bilmektir. Bizim calismalarimizin
temel amaci da dijital ve yesil olarak 6ne ¢ikan
ikiz Déniigiimde makinecileri hazirlamaktir.
Ciinkii oniimiizdeki birkac y1l makinelerin altin
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ENER|
KAYNAKLARINDA
ASANMAKTA DLAN
DEGISIMLERIN,
FOSIL YAKITLARDAN
VENILENEBILIR
 KAYNAKLARA
DONGSIIN ETKILERiNi
SIMDIDEN
GORUYORUL.

WE HAVE
ALREADY SEEN THE
EFFECTS OF THE
CHANGES IN ENERGY
RESOURCES, NAMELY
THE CONVERSION
FROM FOSSIL FUELS
T0 RENEWABLE
RESOURCES.

and accumulated, we would not be under such a
heavy burden that we do not know how much
we can handle. The teaching of the pandemic
was that it could be lived more simply by con-
suming less. This awareness and change in con-
sumption habits is the most solid ground on
which the sustainable product concept can rise.

Do you think this change will be reflected
in the prices?

Of course, living simply will not mean living
cheaply because more durable, repairable, reus-
able and recyclable products will cost more. We
have already seen the effects of the changes in
energy resources, namely the conversion from
fossil fuels to renewable resources. The cost of
new investments to be made to control the cli-
mate crisis is an expensive factor in itself. We
should be aware of the rush that the effort to
keep up with this transformation brings to all
societies, and we should know well that ma-
chines will play the leading role in this process.

The Machinery Exporters’ Association was one
of the earliest organizations to draw attention
to the implications of this transformation.
What did you do in this process?

We aimed to spread this awareness to machine
users with our Carbon Footprint campaign,
which we started in 2018 as Turkey’s Machinery
Makers. Our Digital Guide, which we developed
for the digital leg of Twin Transformation, was
made accessible a few months ago, and aims to
create a common ground, a linguistic unity in
understanding and making sense of concepts.
In October, we made the calls for our Ur-Ge
project, which we prepared on the practice of
Green Transformation. The need of SMEs is to
know how the conceptual discussions that are
flying around will eventually materialize, how
they will affect their business, and what they
will have to do. The main purpose of our work is
to prepare mechanics in Twin Transformation,
which stands out as digital and green. Because
the next few years will be the six ages of ma-
chines, machines will be discussed in all areas
of life as the pioneer of great transformation.

Does the industry have any reservations
about green and digital transformation?

The past of digitalization approaches a centu-
ry, and the effort to get faster and more efficient
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cag1 olacak, biiyiitk doniigiimiin 6nciisii olarak
hayatin her alaninda makineler konusulacak.

Yesil ve dijital doniisiim konusunda sektoriin
bir cekincesi var mi?

Dijitallesmenin ge¢misi bir asra yaklasiyor,
geleneksel yontemlerden daha hizli ve verimli
sonuclar almak gayreti malzeme ve imalat tek-
nolojilerindeki gelismeye paralel olarak sosyal
ve endiistriyel yasami uzunca bir siiredir d6-
niistiiriiyor. Simdi kast edilen doniisiim ise, bas:
sonu ¢oktan dijitallesmis tiretim zincirinin ta-
maminin bu evrimi ge¢irmesi; yani iiretimin
imalat dedigimiz kisminin, yani makine ve te-
sislerin de isin i¢ine katilmasidir. Bunu sagla-
yacak olan da makine imalatcilaridir fakat kul-
lanacaklar1 altyapinin hazir hale getirilmesi
baska sektorlerin uhdesindedir.

Ote yandan, karbon ayakizini nétrlemenin ge-
reklerini yerine getirenlerin, bu giinlerin gele-
cegini bilenlerin sayis1 sanildigindan fazladir ve
tek sabirsizliklar: aldiklar: mesafeyi ortaya ko-
yacak ve yatirimlarimin meyvelerini toplama-
larina yardimer olacak sertifikasyon ve ticaret
sistemlerinin hayata gecmesidir. Alt sektor or-
glitlerimiz, organik baglar: sayesinde, 6zellikle
AB mevzuatindaki gelismeleri bagindan itiba-
ren yakindan takip etmis ve tiyelerini bilgilen-
dirmistir. Hatta makinelerinin enerji verimli-
ligi ile ilgili bilimsel arastirmalara kaynak da
aktarmislardir. Tiirkiye'nin yenilenebilir ener-
ji kaynaklarinmi yiizde 50’nin {izerine ¢itkarmis
olmasini da énemli bir avantaj olarak goriiyo-
ruz; AB’nin karbon nétr kita hedeflerine uyum
konusunda hic¢bir cekince tasimamakla birlikte,
rakiplerimize kendi iilkelerinde saglanacak des-
teklerin iilkemizde de bize saglanmasinin sart
olduguna inaniyoruz.

“Tiirkiye'nin
yenilenebilir
enerji kaynaklarini
yiizde 50'nin
tizerine ctkarmis
olmasini da onemli
bir avantaj olarak
goriiyoruz.”
"Weseeitas
animportant
advantage that
Turkey has
increasedits
renewable energy
resources to
over 50%."”

results than traditional methods has been trans-
forming social and industrial life for a long time
in parallel with the development in materials
and manufacturing technologies. What is meant
now is the transformation of the entire produc-
tion chain, which has already been digitized;
that is, the part of the production we call manu-
facturing, thatis, the machinery and facilities are
also included in the business. It is the machinery
manufacturers who will provide this, but the
preparation of the infrastructure they will use is
under the responsibility of other sectors.

On the other hand, the number of those who
fulfill the requirements of neutralizing their
carbon footprint and know that these days will
come is higher than expected, and their only
impatience is the implementation of certifica-
tion and trading systems that will reveal the
distance they have come and help them reap the
fruits of their investments. By the means of their
organic ties, our sub-sector organizations have
closely followed the developments in the EU leg-
islation from the very beginning and informed
their members. They even transferred resources
to scientific research on the energy efficiency
of their machines. We see it as an important ad-
vantage that Turkey has increased its renewable
energy resources to over 50 percent; While we
do not have any reservations about complying
with the EU’s carbon neutral continent goals,
we believe that it is essential to provide us with
the support that will be provided to our compet-
itors in their own countries.
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